[Ipunoxxenune Nel k KoMMepUYECKOMY TPEUIOKEHUIO

3KOHOMBbBTE BPEMS U CHUKAUTE PUCKHA! TOJHBIIA KOMILTEKC
KAZPOBOI'O YYETA.

[Touemy kanpoBsiii ayrcopcunr yepe3 OO0 «Tpuymd» — Bamr ko4 K 3¢ HEKTUBHOCTH:
1. 3raunrenbras Dxonomust (1o 100% 3arpar):
1) 3abympre 0 ®OT KampoBoOit City:KOBI (3apIUIaThl, HAJOTH, B3HOCHI), apeHie paboumx
mecT, copTe, 00yueHUH.
2) Bama Beiroza: Bel miatute TOJBKO 3a HY)KHBIH MTAKET YCIYT, BBICBOOOXKIast OF0DKET Ha
KJIIOUEBBIC 33/1a4d pa3BUTHUs OU3HECA.
2. Bpems — Bam ['maBubiil Pecypc u momMoIHuxk:
1) TlepectanbTe TpaTUTh JpArolleHHbIC Yachl Ha KaJpOBYIO pyTHUHY. Baimy komaHmy
HaIpaBbTE — HA CTPATETMYECKH BAYKHBIE 3a/1a4H.
2) Baria Beiroga: ®okyc pyKOBOJICTBA U COTPYJAHUKOB Ha MPHOPUTETAX, YCKOPEHUE POCTA U
nHHOBauuy Bariell koMnanuu
3. 3amuTa ot lTtpadoB u CynedHsix Puckos:
1) Hamm skcnepTbl ¢ ombIToM Oosiee 8 jer 3HaiT TpymoBoe 3aKOHOIATEIBCTBO [0
MeJoYei U MPUMEHSIOT B COOTBETCTBUU C TPEOOBAHUSIMH.
2) Bama BbIroza: OrpaguTh KOMIIAHHIO OT INTpagoB 3a  HAPYLICHUS, MUHUMHU3AIHS
PHUCKOB, IOPOTOCTOSAIINX TPYAOBBIX CIIOPOB M PEMYTAMOHHBIX MOTEPb.
4. octyn k Beicokomy YpoBHIO DKCIIEPTU3BL:
1) Bamumu kaapamu 3aHUMAOTCSI TPOGHIBHBIC FOPUCTHI M BEAYIIUE KaIPOBUKH, CIICISIINE
32 BCEMH M3MEHCHUSMHU B 3aKOHOATEIhCTBE 24/7.
2) Bama Beiroma: KadecTBeHHOE M COBPEMEHHOE KaJpOBOE aJIMHUHHCTpUpOBaHHE O€3
3aTpaT Ha MOMCK, HAM U yJep>KaHue T0POruX y3KUX CIELHaTNCTOB.
5. MakcumanbHas I'nbkocts 1 MacmtaOupyemocTs:
Hyxen Tonsko aynut? Tonsko opopmuenue? [lonHoe conpoBoxaeHue?
Jlerko! O6beM yciyr MeHsIeTCsl BMECTE C BalllUMU OM3HEC-MOTPEOHOCTAMH.
Bama Beirona: OntuManbHble 3aTpaThl, YCIYTH "o K04 HMEHHO TOrJa U B TOM o0beMme, B
KOTOpOM TpeOyeT 3akoHoAaTensCcTBO PD"
Hamm Yenyru: Kommnekcroe Pemenue mist CriokoncTBHs
MBI nipefutaraemM He pa3pO3HEHHBIE YCIYTH, a LEJIOCTHYIO CUCTEMY KaJpOBOIO COIIPOBOXKIEHUS,
MOKPBIBAIOLIYIO BCE Ballll MOTPEOHOCTH:
1.Kanposeiit Ayaut u [ToctraHoBKa mpo1ieccos:
1) I'nyOokast mpoBepka jJokymeHrtanmu Ha coorBerctBue TK P®. BrisBieHue prckoB u
"y3kux mect".
2) Pa3paboTka MHAMBUAYATHHOTO IIaHA ONTUMH3AIIUH KaJPOBBIX MPOIECCOB
- Bama BeIrozma: YBEpEeHHOCTh B YHUCTOTE JOKYMEHTOB IpPSMO cCe€iyac, NMpeAoTBpalleHue
Oynymux mTpados, BEICTpOCHHBIC () (PEKTUBHBIC TTPOIIECCHI.
2. besynpeunoe Kaaposoe JlenonpousBoactso (ITomHblii 1iukn):
1) Odbopmienne  mpuema, KaapoOBOrO  IMEPEMEIIECHUS,  OTIYCKOB,  OOJbHHYHBIX,
KOMaHIUPOBOK, YBOJIbHEHUI 0€3yKOPHU3HEHHO U B CPOK.
2) Benenue u xpaHeHHE TPYIOBBIX KHIDKEK (BKITIOUas anekTpoHHbie TK).
3) TouHslit yuet pabodero BpeMeHH.
4) Bounckuil yueT (TIOJIHOE COOTBETCTBUE TPEOOBAHHUSM. )
5) ®opmupoBaHue, BeICHUE U BCEX JTHMYHBIX JIEJI COTPYTHHKOB.
-Bama Beironma: IlonHoe cHATHE pyTUHBI C BallMX IUIed, aOCOJIIOTHas IOpUIUYecKas
3alMIICHHOCTh Ha Ka)KJIOM JTarle.
3. Pa3pabotka n Axryanm3anus KiroueBoit Jlokymentanuu:



1) TpynoBsie MOTOBOPHI (B T.4. MTUCTAHIMOHHBIC), J[OMKHOCTHBIC MHCTPYKIUH, [IpaBuia
BHyTpeHHero TpyaoBoro pacrnopsinka (IIBTP), Tlomoxxenust (06 orutare Tpyma, O 3amiuTe
MEePCAAHHBIX U JIp.) — pa3zpadboraeM "c HyJs'" I MPUBEJIEM B MOPSIA0K UMEIOLTUECS.

2) OnTuMu3zaiys OpraHU3allMOHHOW CTPYKTYPbl M INTATHOTO pacmnucaHus moj Barry

KOMITAaHUIO

- Bama Beiroga: UeTkue periiaMeHThl, yCHIICHHE MO3UIUI paboToaaTess Mpy Cropax, CHUKEHHUE
BHYTPEHHEH KOH()IMKTHOCTH.
4.9kcneptHas [Tognepkka 1 OTYETHOCTS:

1) OnepaTUBHBIC KOHCYJIbTAIIMHU 110 JIFOOBIM KaJpOBBIM Boripocam 24/7.

2) TloaroroBka u ciada Bceil obs3arenbhoi otuetHOCTH (ITDOP, ®CC, ®HC, Poccrar, ['UT,

city»k0a 3aHATOCTH).

3) DKcTpeHHas MOAAEPKKa U IIPEICTABUTENBCTBO MpH mpoBepkax I'UT.

- Bama Beiroga: Kpyriocyrounas "ckopast nomois" 1o kajapam, yBEpeHHOCTb B KOPPEKTHOCTH
OTYETOB, 3all[UTa MHTEPECOB Ballleil KOMITAHUU" MPU BU3UTAX KOHTPOJIUPYIOUINX OPTaHOB
[Touemy BriOHparoT OO0 "Tpuymd".

1) ®okyc Ha besomacnoctu Bamero busneca: Hamma riaBHas 1einb — MOJHOCTBIO
WCKJTIOYUThH BAIllK IOPUANYCCKUE B (PMHAHCOBBIC PUCKH, CBI3aHHBIC C TIEPCOHAIIOM.

2) Tlepconanpubiii Menemkep VIP-ypoBusa: B OOO "Tpuymd" paboraeT  ONBITHBIH
CHELHAINCT, KOTOPBII TIyOOKO morpy3arcs B cnenuduky Bamiero OuW3Heca W CTaHET
BalllM HaJIe)KHBIM €IMHOMBIIUIEHHUKOM B KaJIPOBBIX BOIIPOCAX.

3) Texuomoruu st Bamero Ymo0ctBa: Mcmonb3yem 3aliMICHHBIE 00JAYHbIC CHCTEMBI
('K "KonTtyp", "1C:Kabuunet" u ap.) A NpO3pavyHOCTH U OMEPATUBHOCTU paboThl. Bam
OHJIAMH-IOCTYN K TOKyMeHTaM 24/7.

4) Tlpospaunocts u Kontposs: Yerkre SLA (Service Level Agreement) ¢ dukcamueit
CPOKOB U OTBETCTBEHHOCTHU. PerynsipHbie 0TUEThI 0 poeIaHHON padoTe.

5) Jlokazannas HamexxHocth: Ooee 8 jer Ge3ynpedHoi paboThl Ha phIHKE. ['apaHTHpyeM:
Hu onHoro cyneOHOro npourpsliia KIMEeHTa 0 BUHE KaIpOBbIX OMNOOK!

Bam ITyts k Kagposoit CBoboze:

1. BECIIJIATHbBIN SKCIHPECC-AYJIUT: OTnpaBbTe HAM KOMMM 3-X TIOCICAHHX KaAPOBBIX
JIOKYMEHTOB (HalpuMmep: MpHKa3 O MpueMe, Mpuka3 o0 OTmycke, mpuka3 o0 yBOJbHEHHH -
3aKpBIB MEPCOHANIbHBIC TaHHBIC). MBI TIpoBeeM OeCIIaTHBIM aHAIN3 Ha MPEJAMET COOTBETCTBUS
TK P® u BbIABUM KIIIOYEBBIE pUCKH. B TeueHue 24 4acoB BBl MOJTYYUTE KPATKUH OTYET C
pexkoMmeHnanusiMu. bes 00s3aTenbeTB!

2. MTHAMBUAY AJIBHOE TTPEAJIOXKEHUE: OGcynuM Bamiy KOHKpPETHBIC 3aJaud, TEKYIUe
6osu u 1enu. [loAroToBUM ONTHUMAJBHBIN MAKET YCIYT C JETAIbHBIM PAaCY€TOM CTOMMOCTHU U
ADKOHOMMH U1 Baiieit koMmanuu

3. BBICTPOE HAYAJIO COTPYIHUYECTBA: 3akntounm npo3padHblid JOTOBOP €

rapaHTUAMHA, U Mbl BO3bMCM Balllk KaIPpOBLIC 3a00ThI Ha ceOst YK€ B 9TOM MCCHI_IC!

He oTtknaapiBaiiTe 6€30MacHOCTh, SKOHOMUIO U 3 ()EKTUBHOCTH Bamero onzHeca!



